
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
Learning and development (L& D) departments are under constant 
pressure today, from short time to market, budget constraints and 
IT limitations, to the endless stream of learning requests and the 
challenges of engaging the millennial workforce. This whitepaper 
helps knowledge -intensiv e organizations such as accountancy 
firms, consultancies or legal agencies to scale learning by initiating 
employee -generated content programs . 
 

Key Takeaways:  
 

 Do not  replace formal training; instead, complement it with 
a user -generated content strategy.  

 Create a democratic learning model that fosters 
collaboration between subject -matter experts (SMEs) and 
the L&D department, and provides joint ownership in 
building a knowledge base that employees can dip into and 
self -serve their learning needs.  

 Set up an infrastructure that enables SMEs to share 
knowledge effortlessly and contributes to the overall 
knowledge ecosystem (including reusable templates and 
easy -to -use aut horing tools).  

 Work together with HR and local stakeholders to raise 
awareness.  

  
  
 
 
 
 
 



 

 

 

 

 

 

 

Todayës knowledge-intensive organization relies heavily on an underlying wealth of knowledge which is its primary driver 
for value creation. This knowledge base provides the organization with a competitive advantage, enabling it to stay 
relevant in the business world. However, sharing knowledge or passing it down to newer generations of employees is 
not always straigh tforward.  
 

A recent survey by  Brandon Hall Group  found that only one -third of organizations have a defined 

corporate knowledge -sharing strategy. The study also discovered that only 20% of companies 

believe their knowledge sharing efforts are effective.é 

 

In mid -sized organizations that are seeking to scale their learning operations, a strong approach is to 

combine the principles of ècommunities of practiceé (CoP) with social learning concepts. A community 

of practice is a group of individuals who share a c ommon set of skills or expertise on a particular topic. When introducing 

a user -generated approach to learning, the L&D departmentës task is to facilitate knowledge-sharing by tapping into 

CoPs and offering tools for collecting knowledge so it can be smoot hly transferred from one generation to the next, or 

from one area of the business to another.  

 
With the emergence of social media, knowledge -sharing has become easier than ever. User -generated content (UGC), 
which is content c reated and shared by ordinary users of a social media platform, has become a prevalent feature in 
the fields of marketing and advertising today. By leveraging the power of this knowledge -sharing method, L&D 



 

departments can ensure their organizations have access to an abundance 
of useful information created by employees, for employees. Importantly, 
UGC is also highly popular and effective among millennials, who are quickly 
becoming the majority of the workforc e. These tech -savvy young 
professionals prefer learning methods that are seamlessly integrated into 
their daily working lives. That means L&D departments should explore ways 
of incorporating UGC into their learning and business objectives, while also 
ensur ing a fine balance of content accuracy and security.  
 
According to Gartner, èBy 2018, more than eighty percent of organizations 
will leverage user -generated content for their corporate learning strategy 
to improve employee engagement and increase producti vity.é  
  
A recent study by GP Strategies  found that about 90% of learning 
professionals are either already using or planning to introduce user -
generated content in their overall learning strategies. UGC has been found 
to offer many advantages. Specificall y, learning professionals who have 
already introduced UGC say it allows them to collect valuable employee 
knowledge while ensuring the accuracy and relevance of content within 
specific contexts.  
 
The rise of UGC shows that L& D is shifting from a traditional, classroom -
learning mentality towards a more dynamic approach that involves 
knowledge curation and sharing. Likewise, the role of L&D itself is shifting; 
where L&D departments used to be seen as the èsage on the stage,é 
increasingly they are turning into the èguide by the side.é  
 
This paper explores how UGC can help solve some of the main business 
challenges L&D departments face today, when properly incorporated into 
mainstream learning strategies. Alongside this perspectiv e, this paper offers 
actionable steps and recommendations that have proven the effectiveness 
of UGC in learning . 
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Businesses rely on a steady supply of up -to -date skills and knowledge. Timely access 

to information, knowledge and skill -development is critical to success. In recent times, 

traditional approaches to learning have encountered several challenges, for exampl e:  

 

 Employees have too little time to attend face -to -face training programs because 

the business is too fast -paced and complex for them to put their day -to -day 

work on hold.  

 Using e -learning courses as an alternative to face -to -face training is too time -

consuming, because SMEs must spent long periods of time away from their day -

to -day work to create courses.  

 

Organizations must evolve quickly to remain relevant and competitive. The key is to 

adjust the speed of learning so it is in line with the speed of b usiness. That means 

organizations must partner with their employees to quickly create and distribute 

content using efficient tools, so learning and information are available to all 

employees, anytime and anywhere. This approach works by quickly filling any  

knowledge gaps in a far more flexible way than traditional training. Plus, it is a practical 

solution for fast -paced, on -the -job learning which is far more efficient than full -

fledged training courses, in terms of learning effectiveness as well as time in vestment.  

 

Take advantage of existing knowledge and internal expertise. When employees 

find a solution or invent a new technology, help them record their knowledge 

using UGC tools and spread it throughout the company using knowledge -

sharing/social learning platforms.  

 


