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Mitrodfuitiosf T

e digital' world has'made it mandatory for
organizations tafscale up their learning

However, organiatiohs are £hallengec
content creation for e-learning course
manpower in Téarning and developme
stringent creation cycles,"s#hall budge
fast-Paced business. Inlthis scenario,
left in limbo t8 meet the requirements
business goals.

& mod#l| that hielps L&D i# fulfilling theg *
scenari®d is EmploYyee-generated Lear
employeek are subject-n#tter experts
resources for business inowledge yo
abo#t they &reate the learning conten
courses'instedd of spending time, mor, s
external resoufces on this. ‘?

Bmployee-generated Le#irhing # a# L&B methodology that shifts the responsibility of creating
learning content fro instructional designers'to employees. Hence, you will reduce learning costs,

maintain coérses in just & few clicks, and create content in no time.

In #his e-bobk, we #lelve Into thefnuts and bolts &f thisilearning intervention. We also share a couple of
comrifonlly heardl business &h#llédnges along with the Ehployee-generated Learning solution, drawn
from our client conversations.

Bht. beford, we no\¢ ‘on, fife tvould 1ikeAfru-tof delf-hAsees if Pomeoec-tmobled MifMhe ..., f1eZ—, 74
IXfinGTS U rgabizatien.™.. . €f tY

ftucgBnEft Ye0a\Kf

GHalleriged By lengthy processes of content creation

Bonstrained by budgets for course creation

Rabberfasted by huge number of regional content creation requests
Disapgoired by the slow movement in L&D course creation

If your answer is a yes tofbne or more &f these qlegtions, you might want to consider the solutions we
¢offey. Rélad the followdhg buslhdss challenges and the solutions.
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In this chapter, we present to you some of the critical business challenges organizations face, and the

solutions we offer.
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Pssentialyl Employee-generatedl Ledrning i{4bout giving subject-matter experts the responsibility for
creating cbntent. It hgdhesses their expertise and enables them to share it with colleagues.

One of our clients)deci&d to leverage Employee-generated Learning by offering individual
départmertd the opportunity to create theit own lgarning solutions and play an active role in sharing
knowlédge. In one ofithe cases, L&D. provided teams with an easy-to-use authoring tool and created
an internal site with general guidel)nes for creating gffé&ctive training material. Today, over SO0
efhployees irtthat company are creating learning cbntert through an effective system of peer-to-peer

knowledge-sharing.

T @blEPeloD GMp Mo silbjeWMERE | EGRAD{NRIOIEE LIS 6/ 8 S@NENRIEBDPVDUDOIC
ERIQLBUNOOM KD G féi @ d bl NI G4 i OjDjs CMNBW;

PlQ ANVCBMU

Broduct

_ Dev&loped learning content apout new models and services
leadetship teams

Client)service teams Created new pfbgraims on optimizhg working relationships with clients
Call centers Creafled programs on how tg answer qalls and resolve issues effectively
Rield fepresentatives Created training courses on how to interact with clients

Call centers Created cahtent é4n process tips and tricks for using analytics tools

EODGMEDRRPYRHRACDHKNEDI UBUAA IHIKDRSBEOUBUV CODUK]

@/e bglieve there are four main trends diriving the learning industry:

SUPPORT
8KILLS (HFQRMAL
TORADOMNN . ROJFOMPYP
FOIRMAL CEARMING KH@WLEDGE

Based on the current tfrends in L&D, we can see that although there’s less demand for content creation
required for macro and detailed learning, the need for micro, short and actionable content is

Increasing.
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Thig i8 i line with"the shift to Knowledge sharing and#petformance support, where the majority of
leafning content shbuld bétinforral. L&D teamdtshould move their approach from courses to
workplace fesources thstead. Most formal €-learhing &ourses are created by instructional designers.
Although thede"are specdialists#in e-learning, they may hot be experts on the particular topic they are
créating contént for. Designers theh shuttle ba#k and forth with experts (often employees) to ensure

all content is accurate.

There afe seribus ddwnsides to this approach:

lostruttional desigrers (&specially third-partyWendors) afe expensive. It can cost anything
betweBB8F8@B8$30,000 to create Just one hour of learning content.

I sttitde-catiSuming and rddource-heavy. 18usii@dlly takes between 90 to 240 hours to create just

one hour of e-learning.
Content is often out-Gf-ddte By the time it is published.

Exotfbitant“cost involved to'kéep updating periodically.

Employee-genérated Learning 8ffdis a useful alterfiative. It turns the content creation process on its
head by alkbwing empldyees"to share thdir expertise: This allows them to take responsibility for
créating their'8wn traihing. BY puting workers"with the mdst relevant expertise in charge of building
and 'maifitaining e-learning, you cdn slashll those earlier downsides.

Employee-genérated Learnihg is hugely'émpowering due to the recognition your employees get for
their exXpeldise. It also acknbwledges that employees understand your core business better than L&D.

Page 6 - What is Employee-generated Learning?
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To be suctessful with the Employee-generated Learning approach, the process must be easy 1o use,

while supporting subjett-matterlexperts in creating efféctive content. L&D must serve as a strategic

consultaht,!activating a network of subjdct-matter experts and supporting them to create effective

content.

TH6 Bfiles Kt OxHE 4 H{VS ER6iBT 5886 1e 636580 S06L 846 & Brii6§a B ftsated

B50i0669 |6+

&) hogees

86 &9d -GuBHtd - tWe
can make better use of
emplbyeés’ time instead
of gktting them to
crowdsource content.
Will the culture accept

this bottom-up
approach?

HOFABS K36/ Ea2 DAY
E@IES 998D OBjES -
DA L@ 89 BE
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(RN OKRD 12 S5 AEE?

Tinke & dion’t have a lot
of tie; how ldng does it
take to create an

e-lelarning module?

LH65+ng), ited &t £ HBle) pOpulBH0s8%).+0pics

Reople tend to accelpt change when it makes sense and they
can see tHe pdsitive benefits for themselves. L&D must
demonstrate®those benefits to business leaders and
subject-matter experts. Bor example, according to the research
by Robyhn Detélick; and Karl Kaggg, it d&s between 42 and 143
hours to credte an ohline cd4isES5Simil&dyta Chapman Alliance

study fouhd that it costs dne hdur of e-learning material
betw@er*#¥10,@5%4 &nd $50,371 to prdduce. L&D can save time
and money byxencouraging Subject-matter experts to
cohtribute and share knowlédge instead of following the

traditional end-to-end cykle of content creation.

Subject-mattei expérts ddi’'t have time for training in
pedagogy. They have their own jobs to do. But
Employee-gehnerated Learning provides a streamlined
approach Yo chpturlng theirlexpertise. The authoring software
they use must be simple to use, so subject-matter experts

bégin treatind content right away.

@id vital for L&D to make clear to subject-matter experts that
full-length online courses are not dlways the answer to learning
needs. A dimple piéce df inférmal ihformation or a brief
resoutce might work just as well. Employee-generated Learning
dovetdils with the SME’s normél wotking behavior of
self-dolving on-the-jbb challenges, without expecting
Subject-matter expertd to become pedagogical experts. This
approach assures the busy subjéct-matter experts of the little

timk it takes tolshare their knowledge.

Page 7 - The impact of Employee-generated Learning on employer and employees
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In a typical setup, an instructional designer interviews employees to access their expertise.
They use employees’ knowledge to design a course and return it to them to review it. This
process is repeated before the content is ready to publish and may cost up to hundreds of
hours just to create one hour of e-learning. With the Employee-generated Learning, however,
subject-matter experts create learning content. There are no interviews and back-and-forths
anymore, making the process that much faster.

®  RijAyShadgell /A

Employee-generated Learning turns subject-matter experts into owners of learning content
creation. They use their own expertise as a source of input for e-learning. To create a course
with Employee-generated Learning, you will need lesser subject-matter experts and
iterations before a course is published. Wit& the ability to create courses quickly and at a

lower cost, you’re able to scale your learning too.

® B %oUsedspmE @¥e AA EIALE

The longer the process to create a course is, the higher the chances that content is outdated
by the time it reacHes learners. Up#ating courses can be difficult and expensive.
Employee-generated Learning content is mdihtained and updated as it is created: by
handing responsibility to the subject-matter experts. They know exactly when a course needs
updating. With an easy to use e-learning authoring tool, your subject-matter experts can
update a course in jus® a few clicks. And you will no longer be surprised by hidden additional
costs.

L®  OteMEbAE ilS phiey feaing/Eidd! UOYLAOYL/E

Employee-generated Learning lets employees learn from each other, empowers them, and
helps them inspire each other to keep on developing and growing. This type of
employee-to-employee learning through Employee-generated Learning promotes a positive
learning culture within youCteam or company. Apart from that, it will furn employees into
owners of thek growth. Having a strong and inspiring learning culture leads to better business

outcomes and will streggthen your organization.

®  ExpdAH fA0USD’E EAFELIHA°

Is yoWr§ . &D department creating a fraction of the needed learning content because it is
undérstaffed? Create more capacity with Employee-generated Learning. With subject-matter
experts’ hands on deck, you can £xpan#d your capacity significantly. You’ll be able to meet

way more e-learning needs, fast.

Page 8 The impact of Employee-generated Learning on employer and employees
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Chapter 4

Steps to launch
Employee-generated Learning

13Start sifall, identify the sweet spots
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23Rdvide guidance:!develop user-friendly toolkits that make it
simple for users to create training
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3FP3ovide foolsi a platf8rm that enables users to easily create
and share training content
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e 4. Partner with HR, regional teams, and senior leaders
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Chapter 5

Case studies: we empower with
Employee-generated Learning

&1 Challenge -=========--
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The Employee-generateld Learning approach is alrkady working for many companies that are
experimenting with social and collaborative learning. It is a practical way to actualize the knowledge
dharing patadigm that happens in workglalces and is duite aligned with the user-generated behaviors
of a modern workforce. If you are a large enterprise, read our 0;844240:511%)(7000. &0(3(%+04 )0
6435% 7 ‘&AH#G34AL00,70:0()&0'Y O Hoing!
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